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Aim

This paper sets out the background for proposed changes to institutional member’s fees.  This includes details of a new progressive pricing reduction model for institutional members of SHINe.

Background

Over a number of years the SHINe committee have had numerous requests from members seeking a review of the existing pricing model for institutional members.  This paper will only consider institutional members and presents a possible solution to their request.

Under the long standing pricing model in SHINe institutional members pay £50 per site – a single tiered structure.

The SHINe committee understands and appreciates that many of our institutional members are not single entity (unit) structure or organisations.  Indeed many of the larger participant libraries are constructed of multiple units.  
Feedback from institutional members over the last few years is that they deem this model to be unacceptable and unfair.  Part of the SHINe committee’s job is to listen to the membership and invoke discussion.  
It is with these conversations in mind that the committee decided to not only listen more closely to our members but to take action.

Where is the value in SHINe?

I have been a personal member of SHINe for many years now and involved in the committee for 3 years.  In that time there has been a lot of anecdotal evidence of what members see as the value of SHINe.  Members speak very fondly of SHINe and in some cases know that their jobs would be very difficult, isolating and professionally less rewarding if SHINe did not exist.
There is no doubt that SHINe plays a different role now as to when it was founded.  For a start there are many other organisations around now that did not exist at that time of founding.  The healthcare sector is now a far richer environment than it was even 10 years ago.  However the principles and value of SHINe still hold true today.

Perhaps you sometimes consider what is your ROI (return on investment) as a SHINe member?  I ask you to consider another question.  What is your return on connection (ROC)?  
SHINe provides a true cross section of health information providers/stakeholders in Scotland: we include NHS, academic, voluntary, government and personal.  We have a richness of experience and expertise.  Our cross sectoral experience and cooperative working is unique and also admired.  

We share resources for the good – not just the Union List, but our experience, our expertise, our connections, our partnerships.  We want better accessibility to health information for all stakeholders and we will engage with all organisations to make that happen.
Let’s talk about the money

SHINe, as an organisation, requires an average £4000-£5000 per year to operate.  Our annual accounts have been telling us this for quite a few years now – and includes but not limited to subsidising courses, website operational costs, study days, AGM and any other SHINe business.  This obviously does not include the costs for the new recent website construction and content management system.

Currently with the £50 subscription for a library our income is £3900.  We are currently operating at very slim margins, with very little room for manoeuvre financially or organisational growth.  This is an untenable situation.

As an organisation we look to make efficiencies.  For example, this year we requested that all courses run by SHINe must be as close to self financing as possible.  Also, we looked specifically at locations for the AGM/Study Day where we would incur the least event costs.

However, efficiencies are only one part of the equation.
Proposed model

A simple percentage reduction matrix is proposed under a new model.  It is based on the number of units within your institution.  
It is a very simple model to work out what your annual subscription costs would be.  It is the intention of the committee to take the details from your existing subscription, which details the number of units, and use this as the benchmark to work out the new subscription for your institution.
The table below shows you very simply what the reduction in pricing would be based on your number of units already on the member’s database.

	No of libraries
	1
	2-4
	5-7
	8-10
	11+

	Reduction in fee
	0%
	10%
	15%
	20%
	25%


The current £50 subscription will be increased to £60 with effect from the financial year 2010-2011 to allow for a more realistic operating margin.
Under the new rate of £60 per unit, coupled with the progressive reduction model the SHINe income would be projected £4700, a better operating margin.
What is a unit?

A key issue in the proposed model is the understanding of what we mean by the term ‘unit’ in SHINe.  This is important because it will form the foundation of any new model.  

This is what we think the criteria of a unit is

· Free standing library/information service with staffed member e.g. so if you have a resource room with a PC on a site with no staff then that is not a unit.

· A criteria is that there is an obligation and/or a contribution to SHINe the organisation.
These are hard issues to pin down on paper and each institution will have its own unique service features.  However, we must start the discussion somewhere for existing and future institutional members.

What happens now?

The committee have listened to the members and you have been asking for changes.  We hope that we have also explained more about the value of SHINe as an organisation to the healthcare sector and the need for clearer and transparent details regarding operating costs and margin.
This paper sets out the proposed new tiered pricing system for SHINe institutional members.  We hope to have set out the background and need for change.  
We hope that you will support the proposal.  Details will follow soon for the consultation process and voting.
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