
 
 

SHINE Development Plan 2004-2006 
 

Development   Action Timescale Lead

Provide soft skills training for 
SHINE members, including 
mentorship scheme and 
leadership training 

• Short Life Working Group to investigate options for 
setting up a mentorship scheme and to make 
recommendations for implementation. 

 

Recommendations to 
be made by end 2004 

To be 
confirmed 

Publicity and Marketing • Short Life Working Group to develop and implement a 
marketing plan, and to design and produce marketing 
materials. 

Two year project, with 
review in May 2005 

To be 
confirmed 

SHINE Governance • Short Life Working Group to survey SHINE membership 
and gain views on the governance of SHINE, including: 
•  Review of membership subscription rates,   
• Committee representation (regional representation, 

cross sectoral representation, specialisms), 
• Co-opted and elected membership of the Committee, 
• Postal ballots, 
• types of memberships, 
• Roles of the working groups, 
• Review and make recommendations to amend the 

constitution. 

Recommendations by 
end Jan 2005 

To be 
confirmed 



Development   Action Timescale Lead

Consider legal status of SHINE • Review the options and issues around making SHINE a 
legal entity. 

Recommendations by 
end 2004 

Kirsty Coltart 

Inter Library Loans Scheme • Union List Team to undertake a scoping study to 
consider expansion of the ILLs scheme. 

Recommendations by 
December 2005 

Union List 
Team 

Consider differing ways of 
providing training 

• Web-site Editorial Team to undertake a scoping study to 
consider provision of on-line training. 

Recommendations by 
December 2005 

Web-site 
Editorial Board 

Build closer relationships with 
other key organisations in 
Health Libraries 

• Open dialogue with: 
• NHS Education for Scotland 
• Scottish Library and Information Council 
• CILIPS 
• Health Libraries Group 
• SCURL Health Group 

Ongoing  SHINE Chair

 
CATHY SMITH 
SHINE Chair 
 
May 2004 
 
cs/shine/report/actionplan04-05.doc 


	CATHY SMITH

